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Our Vision
To enhance and transform all State-Owned Enterprises to deliver premier services
and economic returns.

Our Mission
To steer the holding entity and the respective SOEs to become profitable
organisations; delivering reliable, affordable and efficient services whilst adhering to
good corporate governance and international best practice.
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Statement from the Minister

I am very aware that my portfolio has
responsibility for organisations whose
activities are truly nation-building,
affecting in one way or another the
lives of many Papua New Guineans.
State-owned enterprises (SOEs) have
the difficult task of performing the dual
role of providing affordable services to
as many people as possible whilst at
the same time generating a profit that
can be used by Government to further
expand the reach, and improve the
quality of, these services.

Hon. William Duma, LLB, LLM, CMG, MP
Minister for State Enterprises

As detailed in this Annual Review,
SOEs are active in many sectors of
the economy, areas where the Marape
Government has a responsibility
to ensure that people have
adequate access to postal services,
communications, water, sewerage,
electricity, port facilities, insurance, air
travel and development finance.
Operating and expanding these
services is not easy and during 2020
this task was made that much more
difficult because of the impacts of
the Covid-19 pandemic, which have
severely affected the activities of the
public and private sectors alike.
However, despite this situation I
am happy to report that KCH has
continued to progress the Government
SOE reform agenda and has worked
closely with the SOEs to achieve
milestones that enabled the release of
the first US$100 million tranche of the
ADB Policy Based loan to Treasury late
in the year.
Highlights of the year included the
passing of legislation that paves the
way for the merger of Eda Ranu and
Water PNG, so that all water and
sewerage services in the country

will, by next year, be managed by one
organisation. The national airline,
Air Niugini, was particularly hard hit
by the imposition of Covid-19 travel
restrictions and KCH has worked
closely with airline management on
the necessary re-structure of the
company.
KCH plays a critical role in continuing
to progress the Government’s SOE
reforms, providing support to all SOEs,
assisting them to strengthen their
balance sheets, maintain adequate
working capital and complete annual
audits. For example, since the
appointment of a new PNG Power
managing director, KCH has worked
collaboratively with this SOE to
address the financial and operational
challenges that they face.
Regarding the power sector, I
look forward to working with the
governments of Australia, Japan,
United States and New Zealand who at
APEC 2018 committed to assist Papua
New Guinea achieve the objective
of enabling 70% of our population to
have access to electricity by 2030.
Similarly in other sectors I foresee
that SOEs will have to consider
partial privatisation and public private
partnership arrangements to properly
utilise available technologies to
maximise return from their assets and
ensure their effective management.
I am hopeful that further SOE reform
milestones will be achieved in 2021
and 2022 to further improve the
governance and operations of our
SOEs, so they are ready to effectively
provide services to the people of
Papua New Guinea in a post-Covid
world.
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Statement from the Chairman
In its pre-eminent position as the
Government’s trustee of non-resource
related State-owned enterprises, it is
critical to appreciate the commitment
undertaken by Kumul Consolidated
Holdings, the implementing agency for
the SOE Reform agenda.

Prof. David Kavanamur
Chairman

The objective has always been to
ensure a trajectory that achieves
accessible, affordable, and reliable
services that improve the welfare of
the citizens of Papua New Guinea.
The endorsement of the SOE reform
program in October 2019 was the
first substantial step taken by this
Government to strengthen governance
and accountability whilst encouraging
sustainable operating performance of
SOEs.
KCH’s achievements have not
necessarily achieved the targets
established at the commencement of
this journey; however, no strategic plan
could have prepared our organisations
for the impact of a global Covid-19
pandemic. KCH’s ability to navigate
through this challenge was not without
detrimental impact to employee
livelihoods, SOE services, revenues
and operational sustainability.
2020 demonstrated that the issues
demand an inclusive, hands-on
approach, to align corporate strategic
initiatives between the trustee and
the SOE. This will encourage fiscal
integrity, prolonged sustainability,
and more effective project execution.
KCH must also ensure that our SOEs
are appropriately positioned to take
advantage of domestic and regional
growth, as we emerge from the
current economic downturn.

Kumul Consolidated Holdings has
adopted a corporate strategic plan
that augers these outcomes, as well
as building on traditional trustee
responsibilities. It is the intention
of the Board of Directors of Kumul
Consolidated Holdings to provide
more funding options to support SOEs
in their efforts to achieve our mutual
objectives.
With these funding options, KCH
introduces a renewed sense of
commercial responsibility - to ensure
appropriate returns on investment
through improved service delivery
and fiscal sustainability. The trustee
will also work to provide more
skills capacity to SOEs, as required.
There must be an immense effort
commitment by all if we are to shift
outcomes from unreliability and
failure, towards competent services
and sustainability.
Our citizens demand that we do better.
They demand reliable accessible
power and communication utilities,
they need fresh running water and
sanitation, they should have support
from Government sponsored
concessional banking and financial
services, affordable domestic and
international travel, and functional
maritime solutions to effect increased
exports. I cannot stress enough the
importance of ownership and a sense
of urgency.
Every Board Director, the Managing
Director and KCH leadership team
member has a duty to deliver on the
objectives - not just for the betterment
of our citizens in ten years or five
years, but for their immediate benefit.
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Statement from the Managing Director

Mr Isikeli Taureka
Managing Director

We have had a busy year at KCH,
despite the hurdles presented by the
impacts of, and restrictions imposed
the Covid-19 pandemic in the country.

not cover costs and the supply of
electricity in centres at a cost not
covered by billing to connected
customers.

One of our principal focus areas
has been to drive forward the
Government’s SOE reform agenda
across all SOEs. This exercise involves
changes in the way we all do business
at a Board and management level.
Governance is being improved through
better, transparent processes for board
director selection with an emphasis on
increasing the participation of suitably
qualified female candidates.

Although there are certain differences
between SOEs it is evident that there
must be a balance between the drivers
for profitable commercial operation
and the provision of cost-effective
services to the people of Papua New
Guinea. There is a case for a clearer
definition of CSOs that warrant
Government subsidy of some sort,
in the same way that the capital cost
of major infrastructure, such as, for
example, that necessary to achieve the
National Energy Roll-Out Plan (NEROP)
objective of increasing electricity
access to 70% of the population by
2030, is met by the State.

KCH is being re-purposed to be able
to pursue a more focused role in the
future. We are working much more
closely than previously with the senior
management of critically important
power, telecommunications, and
airline services SOEs.
A major challenge with some of the
SOEs is their operational liquidity,
which must be addressed before
actions to ensure their profitability
and ability to pay dividends to their
shareholder, the State via KCH, can be
effectively progressed.
Another important consideration is
that some SOEs provide services
that do not cover the costs of such
provision, but significantly impact the
quality of life of many Papua New
Guineans, what are termed community
service obligations (CSOs). Examples
include ports whose operations do

KCH has been successful in expediting
the completion of annual audits for
the SOEs and strengthened relations
with existing and potential bilateral
agencies who can support the further
development of SOE capabilities.
As the country develops, and in the
short-term recovers from the impacts
of the Covid-19 pandemic, it is
important that SOEs are strengthened
in terms of governance, professional
staff capacity and financial standing,
to effectively carry out their dual roles
of competent service provision and
commercial operation.
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Leadership and Governance
Board of Directors

Isikeli has a B.Econ from UPNG. He has over
15 years’ experience in banking along with 20
years’ experience in the upstream oil & gas and
geothermal industries as a senior executive
throughout Southeast Asia.

Isikeli Taureka
Managing Director

Isikeli took up the role of Executive Vice President
Corporate Development & Government for InterOil
Corporation in 2013, overseeing all in-country
operations of the company in Papua New Guinea
until its acquisition by ExxonMobil in 2017.

Emma has extensive experience and expertise in
government, sports administration, and business.
She holds a bachelor’s degree in electrical
engineering from the University of Technology,
Lae. After graduating in 1988, she joined the
Department of Civil Aviation in 1989 and was
there for 26 years, resigning in February 2016.

Emma Waiwai OL
Director

She was chair of the 2015 Pacific Games.
Emma has served on various other boards
including the National Airport Corporation, the
PNG Olympic Committee, and the International

Moses qualified as a lawyer at UPNG and as an
agriculturist from the PNG University of Natural
Resources and Environment at Vudal. He was the
Chief Executive Officer and Managing Director
of Air Niugini and represented PNG as High
Commissioner in New Zealand.

Moses Maladina
Director

Moses was a member of Parliament from 2002
to 2012 and held senior Ministerial portfolios in
the PNG Cabinet including Minister for Justice
and Attorney- General, Minister for Agriculture,
Minister for Public Services, Minister for Internal

James is a chartered accountant with more than
20 years of professional accounting and business
advisory experience in PNG and Australia. He
is the managing partner of Gore Consulting
and Gore Accountants, which he established in
August 2019 following his retirement from Ernst
& Young.

James Gore
Director

He was an EY partner for three years, and prior to
that he ran his own public practice, Gore
Accountants & Business Advisors, which was
acquired by EY in February 2017. He started his
own chartered accounting career with PWC in
1999 and worked for PWC in PNG and Australia.

Prior to being appointed as managing director
of KCH, Isikeli was PNG country manager for
Newcrest Mining Limited.
He is currently a director of Kina Securities,
chairman of Kina Bank and is a Graduate Member
of the Australian Institute of Company Directors.

Education Agency. Ms Waiwai is a member
of the International Women’s Group in Sports,
the Gender Equity Commission of the Oceania
National Olympic Committee, and the chair of
KoroBoro International School.
She is first Secretary to the Governor for Central
Province, Hon Robert Agarobe, CSM, MP and
is a board member of Central Province Holding
Limited and the Aniani Corporation.
Ms Waiwai is married and has four children. She
is from Central Province.

Security (Police), Minister for National Planning
and Deputy Prime Minister.
He is a published author and currently has
business interests in PNG, New Zealand and
elsewhere in the Pacific including a coffee estate
in Baiyer River, Western Highlands Province.
Moses is currently a director of several smaller
companies in PNG.
Moses joined the KCH Board in June 2018.

He left PWC as a Senior Manager in January
2010.
James was previously a director of Alotau
International Hotel, PSG Facility Services,
MiBank and Amalpack and founding director of
PeopleConnexion PNG. He is the founder of the
MSME Council and remains a member of
CPAPNG, of APEC Business Advisory Council PNG
and the PNG Institute of Directors.
In his position on the KCH Board, James is
chairman of the Audit & Risk and Whistleblower
committees, and a member of Investment &
Strategy and SOE Reform committee.
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About KCH
Kumul Consolidated Holdings
Kumul Consolidated Holdings (KCH) is an entity established
under the Kumul Consolidated Holdings Act 2002 (as amended)
(KCH Act), and is the Trustee of the General Business Trust that
holds, in trust on behalf of the Government and people of Papua
New Guinea, the shares of State-Owned Enterprises (SOEs)
in the non-mining and non-petroleum sectors. It also manages
infrastructure projects throughout PNG such as hydroelectric
power facilities, metropolitan sewerage systems and port
developments.

KCH Direction and Purpose
KCH seeks to improve the provision of services to the people of
Papua New Guinea by:
•
•
•
•
•

Planning, coordinating and managing State assets,
infrastructure and projects;
Building the capability and financial sustainability of
SOEs;
Monitoring SOEs to ensure they operate efficiently and
within applicable policies, laws and legislation
Investing in industries and sectors to bring strategic and
financial benefit to the State and the people of PNG; and
Identify and negotiating funding opportunities for
strategic investment and development.

Corporate Governance
KCH is committed to the highest levels of corporate governance
for itself and the SOEs it is responsible for, and strives to foster
a culture that values and rewards adherence to exemplary

personal and corporate integrity. The corporation has established
committees on Audit & Risk and Whistleblower, Investment
& Strategy and SOE Reform to support KCH’s oversight
responsibilities by monitoring – among other things - internal
probity controls, processes used for financial reporting and
audits, and compliance with relevant laws and legislation. The
Risk and Audit Committee also reviews the scope and results of
external audits, and the independence of external auditors.

Legislative Framework and Objectives
KCH is an independent statutory corporation that performs its
function and duties, and exercises its powers and authorities:
•
•

•
•

•

•

in accordance with the KCH Act.
in accordance with sound business principles with the
due care, diligence, and skill that a prudent business
would adopt or exercise.
reporting to the National Executive Council through the
Minister for State Enterprises.
acting as trustee and holding assets that have been
vested in or acquired by it, on behalf of the National
Government.
acting as financial institution for the benefit of, and
provision of, financial resources and services to SOEs
, where this is approved by the National Executive
Council; and
enhancing the financial position of the National
Government and/or State-Owned Enterprises.

KCH’s financial accounts and records are audited by the AuditorGeneral. KCH is not subject to the Public Finance Management
Act, nor the Public Service Act and Regulations.
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Our Portfolio

TOTAL ASSETS

K

10.1
Billion
(USD 2.8b)

NUMBER OF SOEs

9

HEADCOUNT

7639
Employees

REVENUE

K

3.1

Billion
(USD 875.3m)

TOTAL SHAREHOLDER
RETURN

K

24

Million
(USD 6.7m)

Air Niugini Limited

International and domestic airline services

Kumul Telikom Holdings

Provides wholesale and retail communication services, fixed and mobile and manages the
National Transmission Network

PNG Power Limited

Responsible for managing the provision of electricity in PNG

PNG Ports Corporation Limited
Responsible for managing all seaports in PNG

Water PNG Limited

Provides water, sewerage and sanitation services across PNG

Post PNG Limited

Provides postal and logistics services across PNG

Motor Vehicles Insurance Limited

Compulsory Third Party insurance for all vehicles in PNG, general insurance, and re-insurance

National Development Bank

Rural agricultural/SME financial services and development assistance

Kumul Agriculture Limited
Agri-business development across PNG
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Gender Diversity

Gender Diversity
The current status of gender data on all SOEs is outlined in the
following table which shows the number of women employed
further disaggregated into technical & professional and nontechnical categories. This is the baseline position as a similar
exercise has not been previously undertaken. in the past. KCH
will use this baseline to measure gender diversity objectives to be
adopted by all SOEs.

Why does gender equality matter?
PNG is a signatory to Convention for the Elimination of all forms
of Discrimination Against Women (CEDAW) which provides the
necessary, and highest level of, constitutional commitment under
law.
The employment of women is also about fairness and equity.
KCH encourages the recruitment, training and nurturing of
women in SOE workplaces to ensure they are provided the same
access to work and promotions as their male counterparts.

KCH plans to increase the employment of
women in all SOEs
As part of its Gender Diversity policy, KCH will put in place a plan
to facilitate the recruitment of women in the SOEs, particularly in
technical and professional categories. KCH will enable women to
access employment terms that are, as the current data indicates,
currently mostly enjoyed by men.
Some of the key initiatives to address the diversity gaps include:
•
•
•
•

Restructuring hiring processes
Equal growth opportunities (learning and development,
secondment and promotion)
Supporting flexible workplace practices, and
Equal pay for the job/role based on market
remuneration.

KCH is committed to implementing its Diversity Policy and
statistics will be documented, tracked and reported in the KCH
Annual Reviews.
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SOE Diversity Statistics
Number of
Staff

Number of
males

Number of
females

%
Male

%
Female

Number of
Directors

Number
of women
Directors

Air Niugini Ltd

1700

1013

669

60%

39%

6

1

Motor Vehicles Insurance Ltd

162

85

77

52%

48%

6

0

SOE

National Development Bank

205

134

71

65%

35%

6

0

PNG Ports Corporation Ltd

465

347

118

75%

25%

7

0

PNG Power Ltd

1875

1554

321

83%

17%

4

1

Post PNG Ltd

375

211

164

56%

44%

6

1

Kumul Agriculture Ltd

18

9

9

50%

50%

7

1

Kumul Telikom Holdings Ltd

568

428

140

75%

25%

2

0

Water PNG Ltd

685

548

137

80%

20%

5

1

Kumul Consolidated
Holdings

42

26

16

62%

38%

7

1

6095

4355

1722

71%

28%

56

6

Total

Business Critical Roles
Roles

Total

Number of
Males

% of Males

Number of
Females

% of Females

1: Number of Management Roles

397

328

83%

69

17%

2: Number of Technical Roles

2994

2624

88%

367

12%

3: Number of Professional Roles

1950

1240

64%

713

37%

4: Number of SOE Boards
Total

63

57

90%

6

10%

5404

4249

79%

1155

21%

11
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KCH - Company Structure

General Business
Trust

Non-Controlling
Interests

Kumul Consolidated
Holdings Trustee

State Owned
Enterprises

Subsidaries

Subsidaries

Non-Profit
Organization

Investments
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Subsidaries

Non
Controlling
Interests
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The State- Owned Enterprise
Reform Program
How services to the people are being delivered,
and national development objectives achieved

•

The State- Owned enterprise Reform Program is a policy of the
Government of Papua New Guinea to improve service delivery
and long-term performance in SOEs through full and partial
privatization and public- private partnerships.
The program began in 2019 and is expected to be completed by
2022, with assistance from various government agencies and
development partners including the Asian Development Bank
and DFAT.
Kumul Consolidated Holdings manages the SOE Reform
Program through a Program Management Office. A delivery
framework has been established to ensure that the necessary
resources and support are available to achieve program
objectives. KCH has made significant progress in achieving the
SOE Reform Program and meeting the initial requirements of
ADB program funding. The various ADB subprograms are:

•

•
•

Subprogram 1: Legislative and Policy framework (Q4
2019-Q1 2020)
Amendments to the KCH Act have been approved
by NEC, and now awaiting completion of statutory
approvals before being presented to Parliament in
August 2021. The amendments seek to achieve the
following:
a.
b.
c.
d.

e.

•

Reduction of political influence in commercial
decision-making;
Refocusing KCH’s role on monitoring SOE
performance;
Reinforce timely preparation and public release
of corporate plans and audited annual financial
statements;
Establish transparent skills-based processes
for SOE director selection and appointment;
introduce a provision to include at least one
woman who meets the requirements on the
short list for director appointments; and
Require CSOs to be identified and costed.
Similar to pre-2015, KCH will retain the strength
and flexibility needed to directly address issues
at the SOE level more efficiently and effectively.

Subprogram 2: Governance Transparency of SOEs
(Quarter 2 2020 to 2021)
This reform area focuses on SOEs pursuing sale of noncore assets (real estate portfolios, ancillary businesses)
to support financial restructuring to improve their
financial sustainability, equity sales to strategic investors
and restructure of SOE debt portfolios with existing
commercial debts refinanced with concessional finance.

i.

ii.
iii.
iv.
•

•

•

•

•
•

Key SOE Reform Activities

Progress is being made on plans to restructure KCH
to enable it to manage its portfolio of the SOEs more
effectively. Through establishing a clear and robust
strategy, KCH will deliver on its purpose to transform its
portfolio of SOEs to be high performing, collaborative,
and sustainable assets. The transformation of SOE
and portfolio performance will enable KCH to transition
from a centralised to a decentralised or coordinating
agency-type governance model, through elevating the
level of its strategic engagement with SOEs. This is a
five to eight-year endeavour. A transformation program
has been outlined to enable KCH to execute its strategy,
while delivering on the Government’s mandate to deliver
targeted outcomes by November 2021.
Planning processes across SOE systems are being
improved to deliver meaningful targets and KPIs that
measure reform and business outcomes. Community
Service Obligations are being identified to determine
where these need to be financed by Government to
achieve social policy objectives.
Air Niugini is in recovery mode and KCH will provide
funding assistance for its operations while a recovery
plan is put in place. The key attributes of the recovery
plan are:
Critical assessment of operational staffing
costs with a view to achieving a cash neutral
position by June 2021 and positive cashflow
position by December 2021.
Re-purposing and monetisation of non- core
property assets.
Exploration of potential Public Private
Partnerships
To recapitalise the organisation and capture
additional value.

Complete the Water PNG and Eda Ranu merger. Funding
has been requested to provide consulting support for
the business merger.
A new managing director has been appointed to PNG
Power Ltd, and a range of reform initiatives are being
undertaken regarding the business model, generation
and distribution strategies, and corporate governance.
Restructuring of Kumul Telikom Holdings is continuing,
and governance, management and operational reforms
are being implemented. This includes completion of
the merger of Telikom and Bmobile and exploring
potential Public Private Partnerships to recapitalise the
organisation and capture additional value.
Post PNG’s traditional core business – mail – is
declining and margins are razor-thin, so the company is
developing new business activities such as e-commerce,
financial services, and logistics. Efforts are being made
to monetise its property assets and engage in a joint
venture in logistics.
Ports PNG is undergoing debt restructuring and publicprivate partnerships are being investigated.
Significant debt sits within SOEs. A debt restructure
exercise is being undertaken to unlock securitised
assets that can be repurposed and relieve SOEs of debt
burden for assets that are considered to be for nation
building purposes.
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SOE Reform Technical Working Group Meeting, April 2021
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Impact Projects

Transmission Lines

Energy Project
Ramu 2 Hydropower Project
Kumul Consolidated Holdings is the implementing agency for
the proposed 180- megawatt Ramu 2 hydropower project.
The developers are the Shenzen Energy Group and Sinohydro
Consortium. The build, own, operate and transfer project is
valued at K3 billion and can supply base load energy through the
PNG Power transmission system to the Wafi-Golpu and Ramu
Nickel mines as well as clean, cheap, and reliable domestic
power to people living on the Ramu grid.
Negotiation of all technical, legal, and commercial terms of the
project agreements have been completed with the consortium
partners. The Project Implementation Agreement between the
State and the consortium and the Conditional Power Purchase
Agreement (PPA) between PNG Power and the consortium have
been executed. The Conditional PPA will become legally effective
upon the satisfaction of 18 Conditions Precedent. When the CPs
are successfully met, commercial close will be reached and the
consortium will then finalise necessary arrangements to reach
financial close.
Ramu Transmission System Reinforcement Project
The key deliverable of this K225-million project is to improve
electricity supply stability and reliability to Lae and its
neighbouring areas with the installation of more than 130

kilometers of high-voltage transmission lines. The project is
co-funded by Japanese International Cooperation Agency (JICA)
and the PNG Government; PNG Power is the implementing
agency. The project is expected to be completed by late 2022.
National Power Grid High Voltage Transmission Lines
This K1.2 billion PNG Power project, co-funded by China and
PNG, aims to construct a total of 280 kilometers of high voltage
transmission lines from Ramu to Mt Hagen and then to Tari.
The old line, built in 1974, has reached the end of its useful life
and the new line will ensure quality, reliability, and consistency
of supply, minimise power loss over long-distance transmission,
and provide redundancy. Phase one of the project is the Mt
Hagen to Tari component which commenced in 2017 and is
expected to be completed by the end of the year.
Town Electrification investment Program
The K445-million town electrification program aims to improve
the power supply in provincial centers through the replacement
of high-cost diesel generation with sustainable renewable energy
generation. PNG Power is the implementing agency for the
program, which is co-funded by PNG and the Asian Development
Bank. Completed project elements include the Kimbe-Bialla
transmission line, the Divune, Ru Creek and Lake Hargy hydro
system refurbishment and upgrades. Projects in progress include
the Yonki Toe of Dam and Warangoi hydro refurbishment.
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Port Moresby Grid Rehabilitation Project

Program

This K250-million project is being implemented by PNG Power
and aims to improve and increase power supply to the city and
its surrounding communities. A key deliverable of this PNG-ADB
project is to boost the generation capacity of the Rouna hydro
units along with transmission and distribution upgrades.

This program will help achieve the national goal of increasing
access to reliable, safe and affordable water supplies to 70
percent of PNG households by 2030. The program, which
covers nine projects, is funded by a World Bank grant of K177
million, and the implementing agency is Water PNG. The Bialla
District project is nearing completion, with others sequenced for
development over the next five years.

APEC Electrification Partnership
In November 2018, during the APEC Summit held in Port
Moresby, the governments of Australia, Japan, New Zealand, and
the United States undertook to work with the PNG Government to
help achieve the electrification target of connecting 70 percent of
households by 2030. PNG Power is the nominated implementing
agency for PNG Electrification Partnership, which will include
significant funding for projects. The creation of internal
implementation structures at PNG Power is continuing.

Public Investment Program Provincial and District Water
Project
The National Government has also made available $40million

Renewable energy initiative
After commitments from the United States, Japan, New Zealand,
and Australia under the PNG Electrification Partnership agreed
to at APEC 2018, KCH is establishing an in-house renewable
energy unit to coordinate the funding for, and implementation of,
innovative and ‘disruptive’ renewable technologies that are suited
to Papua New Guinea (Kumul Technologies).
KCH has signed an MOU with IFC to investigate and possibly
fund two large-scale and two small-scale hydropower projects in
the coming years. These renewable technologies could include
‘off grid’, mini and micro-grid solar, mini-hydro and battery
storage technologies appropriate to individual community
situations.
To support and supplement the larger scale electrification
projects carried out by PPL to achieve the NEROP objective
of 70% of Papua New Guineans with access to electricity by
2030, KCH will provide support for renewable energy initiatives
and progressing NEROP objectives to selected locations in the
country.
It is also intended to fund a hydrogen industry concept study to
ensure that PNG interests can extract maximum benefit from
the forthcoming ‘hydrogen economy’, both domestically and
internationally. It is evident that renewable energy sources in
PNG have the potential to generate up to 25GW of electricity, far
more than national demand requirements in the coming decade,
so there is the potential to export energy in the form of hydrogen,
a technology actively being developed elsewhere in the world.
The study by an industry professional will outline a policy and
project implementation roadmap to outline how national
benefits are best achieved. Such a document would be of great
assistance to planners in all energy industry stakeholders,
including National Energy Authority, PPL and KCH.

Water And Sanitation Projects
Port Moresby Sewerage Upgrade Project
KCH is the implementing agency for the K430-million project,
co-funded by Japan and PNG. Port Moresby’s ageing sewerage
infrastructure has been replaced with a state- of-the-art
sewerage treatment plant and pump stations, now being
operated by PNG Water/Eda Ranu. Associated capital spending
on new sewerage connections to increase load flow and allow
the plant to operate an optimum capacity is in progress.

World Bank District Water Supply and Sanitation Development

Employees at work during POMSUPP

over five years to Water PNG under the PIP budget to develop
up to seven new water supply projects, in accordance with
the national goal of increasing access to reliable, safe and
affordable water supplies to 70 percent of households by 2030.
The program will increase Water PNG coverage to new centers
including the townships of Minj, Laiagam, Lufa, Kikori, Chuave,
Kerowagi and Tinputz. Water PNG is tendering for feasibility
assessments for the projects.

Port Development Project
Lae Tidal Basin Industrial Park
This K350-million project is to develop the west side of Lae Tidal
Basin to realise the commercial value of 90 hectares of land
for lease to industrial tenants. The project is co-funded by PNG
Government and a China Exim bank loan. The project began in
November 2017, however, is currently suspended pending an
independent engineering review commissioned by PNG Ports.
Port Moresby Port Redevelopment Project
The project evolved because of KCH acquiring the former
Port Moresby port area from PNG Ports in 2015 to allow the
relocation of the port to Motukea. KCH is planning to develop
the area with high-end residential, hospitality and commercial
buildings, a cruise ship terminal, and extensive public
recreational areas. Key deliverables include rezoning the site
from industrial to business/ commercial, and lease amendments.
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Landfall of the submarine cable

Telecommunications
Projects
Kumul Submarine Cable
Network

governments of Australia, PNG and Solomon Islands and was
completed and commercialised in early 2020. It replaces the low
capacity APNG2 cable that has been in operation for 30 years.

CABLE MAP

PORT
MORESBY

TARO
NORO

AUKI
HONIARA

An undersea cable system
aimed at providing the
backbone of the domestic
communication network. The
high-capacity network will
cover all coastal towns, and
link into existing terrestrial
and radio links. The total
cost of the project is $US270
million, funded 85 percent by
a concessional loan from the
Exim Bank of China and 15
SYDNEY
percent counterpart funding
by the PNG Government. It is
being managed by PNG DataCo Limited, part of Kumul Telikom
Holdings group, and commenced in 2018.
The Port Moresby to Madang segment, with landing stations in
Alotau, Popondetta, and Lae, is complete and commercialised.
The Madang-Vanimo-Jayapura-New Guinea Islands and Port
Moresby-Kerema-Daru segments are complete and being
commercialised.
Coral Sea Submarine Cable
A high-traffic undersea fiber cable connection between Sydney
and Port Moresby, this project was funded jointly by the

Mendi To Hides Fiber Optic Cable
The project will link the Highlands- Momase-NGI regions with
Port Moresby via the PNG LNG fiber optic cable. There is an
existing cable, built by Exxon as part of the LNG project, from
Port Moresby to Hides and Mendi. The missing link project will
now ride on PNG Power transmission lines. This is expected
to be completed in late 2021. The link, estimated to cost K46
million, fully funded by the Government, will provide extra
backbone capacity, and redundancy for the Kumul Submarine
Cable Network.

Transportation Projects
Kumul Shipping Corporation
In January 2020 the NEC mandated KCH to be the State’s
nominee and lead development for the Kumul Shipping
Corporation to take up the opportunity presented by the Papua
LNG and P’nyang LNG projects that are in the pipeline. The
intention is to maximise national ownership of international and
domestic LNG/LPG tankers that will be required for forthcoming
LNG projects to export LNG to markets and around PNG to
enable the domestic utilisation of gas. It is planned that Kumul
Shipping Corporation will have significant shareholding from
MRDC, Gulf and Fly River provincial governments as well as the
State and other national interests including petroleum project
affected landowners.
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KCH will liaise with the LNG project operators and engage an
internationally recognised advisory firm to develop appropriate
structures for operatorship, and financing options for Kumul
Shipping Corporation, so that it is prepared when final investment
decisions are made by the LNG project operators.
Kumul Railway
This is a newly proposed initiative that aims to open up Lae and
Morobe as the industrial hub of PNG. The concept is to have a
railway line constructed initially from Lae Port to Nadzab and
beyond that could service key industries such as agriculture,
livestock, and mining, transporting freight across Morobe straight
into PNG’s largest port facility.
The railway would significantly decrease the volume of large
trucks travelling through Lae city, an activity that destroys
existing roads but importantly will support the Morobe provincial
agenda to expand the Nadzab satellite township as an air and
land port and logistics hub as part of the Lae/Nadzab industrial
development corridor.
KCH will liaise with the Department of Transport and other
potential project stakeholders and facilitate the preparation
of technical and financial feasibility studies of the project. If
successful there is potential to extend the railway network up
to the Highlands and Madang to support the Marape-Steven
Government’s economic corridor zone concept.

People and Culture Projects
Management Development Programme
In order to add long term value to the ADB and DFAT aid donor
inputs to the Government’s SOE Reform Agenda and develop a
pipeline of future SOE and KCH leaders, it is intended to select
two or three high potential national staff in middle management
positions in each SOE for management development training that
will increase their capacity, confidence and competence to fulfil
senior management roles in their organisations or other SOEs.
The training will include secondments to major projects for
hands-on experience and will be complemented by a mentoring
program with key business leaders and short-term advanced
management programs with recognised, Australian, USA and
European business schools.
This is a five-year program targeting up to 135 Papua New
Guineans to become leaders of KCH and the SOEs.
Diversity
There is a need to institutionalise female representation on SOE
boards. KCH is driving this effort and will create a database
of interested women who meet the qualifications and other
requirements to serve on SOE Boards, who may be called upon
when vacancies arise. Currently the number of women on SOE
and KCH Boards is less than 10% - the immediate target is to
reach 10% to 15% of the directorship positions available by 2022,
and reach 30% by 2030.

Erap Substation
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Air Niugini F100 on the tarmac
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Air Niugini Limited
Air Niugini Limited (ANL) is 100% owned by the Government and people of
Papua New Guinea through the Kumul Consolidated Holdings (KCH). It began
operations in 1973 and incorporated as a company under the Companies
Act in 1996. The company is a provider of air services both domestically
within and internationally from PNG. ANG has a fleet of 25 aircraft and
operates scheduled services to 11 international destinations and 25 domestic
destinations. This includes Link PNG, which is a wholly owned subsidiary of
ANL which operates the Dash 8 fleet.

Overview of 2020
The Covid-19 pandemic’s impact on Air Niugini was catastrophic and
exacerbated the already weak financial position of the airline, to a point where
the shareholder had to step in to support. The pandemic had a sustained
impact on both international and domestic revenue, resulting in net pre-tax
loss of K138 million. This was primarily driven by a significant reduction in
revenue by 46% against the 2019 pre-Covid-19 revenue with most fixed costs
remaining constant. International revenues will remain depressed as
a result of flight restrictions imposed as part of the national response. This
will in turn impact domestic revenues as 20% of domestic passengers transit
from international flights.
A Recovery Steering Committee, comprising of KCH and ANL representatives
was established in December 2020 to oversee the implementation of the
Recovery Plan. The committee is supported by FTI Consulting, a third-party
corporate finance and restructure specialist, funded by the Government of
Australia under the SOE Reform Program.
ANL has obtained some emergency funding from its shareholder KCH , and
further assistance is projected in 2021. The airline has focused on minimising
costs by limiting operational expenses. To manage the working capital
balance, the business has been in negotiation with its major suppliers and has
entered into payment plans to manage its cashflow. There has been a focus
on reduction of overheads and the outsourcing and re-tendering of key noncore services such as staff transport, security and staff travel.

Highlights
•
•
•
•
•

Successfully renegotiated aircraft lease and maintenance contracts,
which realised significant cost savings.
Commenced jet operations, and in particular B737 operations to Mt
Hagen following completion of runway works.
Commenced jet operations to Rabaul following completion of
runway works.
Recommenced operations into Tari and Wapenmanda following
completion of runway works.
Renewed second Dash8-Q400 aircraft operating lease to boost Link
PNG capacity.

Lowlights
•
•
•

Financial downturn due to Covid-19 pandemic resulting in travel
restrictions and massively reducing revenues.
Deteriorating working capital position due to a slump in trading
results and increasing trade creditors.
Disruption to domestic services caused by airport refurbishment
capital works, which is likely to continue in 2021.

21

22

Kumul Consolidated Holdings | Annual Review 2020

Return on Assets

Community /Social Responsibility
The airline continues to provide services to some destinations
where the costs of operating to these communities are more
than the commercially recoverable fares that can be charged
on the routes. These services are essential for the residents of
those towns, however the number of passengers traveling make
the services loss making and ANL continues to provide those
services as community service obligations.

0.0%
-2.0%

-10.0%

-14.0%

2020 (Act)

2021 (Bud)

1,062.3

Revenue

613.7

799.0

1,022.9

OPEX

695.1

808.0

39.4

EBITDA

(81.4)

8.0

(25.0)

NOPAT

(97.1)

(27.5)

-3.0%

ROA

-12.8%

-3.1%

0.0

Dividend

0.0

0.0

37.0

Capex

38.0

60.8

196.0

Net Assets

121.0

51.0

156.0

External Debt

171.3

206.1

2019 (Act)

Operational
Indicators

2020 (Act)

2021 (Bud)

1,210

No. of Pax (‘000)

661

1,000

61%

Load Factor

37%

39%

26,603

No. of Flights

20,305

28,787

2,409

ASK (mil)

1,460

2,217

1,464

RPK (mil)

545

872

0.38

RASK (mil)

0.36

0.33

0.32

CRPK (mil)

0.38

0.29

2020 (Act)

2021 (Bud)

Outlook
ANL expects the business environment to continue to be
challenging due to the continued impacts of Covid-19 pandemic
curtailing international travel for the foreseeable future. The
company expects 2021 to be down in terms of economic activity
and predicts that overall demand will trend back to 2019 levels
only towards the end of 2021. Key factors in the timing of the
recovery will be the inclusion of PNG within a “Pacific Bubble” to
enable freer travel from Australia, NZ and other pacific nations.
The key focus for 2021 will be to grow the domestic market
to offset reduced international passenger traffic. This will
be achieved through increased capacity deployment in the
domestic market as well as fare stimulation and marketing to
encourage domestic travelers to take holidays locally. There
are some positive signs with passing of Papua LNG legislation
by Parliament. This being on hold for the majority of 2020
created uncertainty within the economy and had the impact of
dampening domestic demand. An increase in domestic activity is
expected in 2021.

Deliverables for 2021
•

•

•

Complete implementation of the Recovery Plan currently
under way. This plan, implemented by a working
committee made up of KCH and ANL, are looking
primarily at cost reduction and creditor management
workstreams, and achieving cash neutral position by
June 2021 and positive cash flow by December 2021.
Renew leases for a number of aircraft that are falling
due in 2021. ANL will seek to negotiate reduced lease
rates.
Completion of evaluation of possible re-fleeting options.
Although the airline is not in a position to finance any
aircraft re-fleeting, this important piece of work needs to
be commenced so that lead time is reduced.

Performance (K’m)
1,200.0
1,000.0
800.0
600.0
400.0
200.0

-20.0

2018 (Act)

2019 (Act)
Revenue

2021 (Bud)

-8.0%

The Covid-19 pandemic resulted in a significant unaudited
NOPAT loss of K97 million in 2020, primarily driven by a
significant reduction in revenue against the 2019 results. This
was due to ceasing of most International flying from March
2020 and the closing down of domestic services for a number of
months.

Financial
Indicators
(K’million)

2020 (Act)

-4.0%

Financials Results (Unaudited)

2019 (Act)

2019 (Act)

-6.0%

-12.0%

Due to successive losses from 2016 - 2020, ANL’s financial position has continued to deteriorate. External borrowings, primarily
from its shareholder KCH have increased and delaying payments
to trade creditors, have kept the airline afloat in 2020 and into
2021. The 2020 business plan stated that a comprehensive solution was required and ANL continues to work with KCH to secure
the necessary funding to improve its balance sheet position.

2018 (Act)

EBITDA

Air Niugini flight crew
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Maintenance engineers
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Submarine cable laying
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Kumul Telikom Holdings Limited
Kumul Telikom Holdings Limited (KTHL) was incorporated in 2018 as
shareholder of the Government’s telecommunication businesses - Telikom
PNG Limited, Bmobile Limited and PNG Dataco Limited. Telikom operates
the fixed line voice and internet business while Bmobile runs two mobile
networks, the old 2G/3G network and new 3G/4G LTE network in PNG and
Solomon Islands. They form the retail sector of the business together with
several smaller subsidiaries - Datec PNG Limited, Media Niugini Limited and
Kalang Advertising. Dataco manages the wholesale part of the business,
including the submarine cable networks and international internet gateways.
Dataco has also completed construction of a Data Centre and will start to
provide cloud services to the private and public sector.

Overview of 2020
The 2020 financial year was very challenging for KTHL with the adverse
impact of the Covid-19 pandemic and lack of working capital limiting almost
all planned activities to implement revenue growth initiatives. The KTHL
Group completed and commissioned international and domestic submarine
cable networks - the Coral Sea Submarine Cable and the Kumul Domestic
Submarine Cable Network. These, coupled with reduced prices has paved the
way for increased internet usage in the country.
There are a number of persisting challenges which the restructure working
committee will continue to address, including the following:
•
•

•

•

•

•

Access to capital is difficult given the group has exceeded borrowing
limits and are unable to pay down loans in the short term.
Working capital continues to deteriorate with escalating creditor
balances, and difficulty collecting trade debtors in the current difficult
economic climate.
The incomplete restructure of the businesses under the Kumul
Telikom Holdings umbrella has created duplicate cost structures that
continues to weigh down the Group.
The current KTHL structure created overlapping wholesale and retail
market segments causing much confusion. This has caused erosion
of margin to the detriment of the Group.
Disparate, uncoordinated and obsolete access network infrastructure
are preventing customer access and utilisation of the recently
installed advanced core and transport network infrastructure. An
example of which is the 2G/3G and 3G/4G mobile networks that
need integration to provide seamless services; and broken or lack of
copper/fibre network connectivity to new buildings and suburbs. This
is a challenge to providing agile and innovative products and services
that meet customer expectations, causing missed opportunities for
revenue growth.
Under or undeveloped capacity of staff, management and weak
governance is a huge impediment to realising the full potential of
business opportunities and profitability.

Highlights
•

•
•

Commercialisation of new services such as SIP trunking on PABX,
Data Centre Hosting and re-balancing rates to set lower fixed voice
tariffs.
Growth in 4G LTE base subscribers in regions beyond NCD.
Successful integration of 4G LTE mobile core, now fully open for
use by 2G/3G red sim customers nationwide having access to
high-speed data services on 4G LTE. The voice component will be
completed by Q1 2021 subject to full payment of project cost.
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•

•

Completion of the remaining Systems 1 and 3 on the
Kumul Submarine Cable Network (KSCN) and pre-sale
activities in these new locations resulted in growth of
capacity and business in these new markets. The KSCN
connects Port Moresby with Mamose, Highlands and
the New Guinea Islands regions.
NICTA approval of the amended Service-Specific Pricing
Principle (Submarine Cable Services) Determination
2019.

Lowlights
•

•

•

•

Business disruption by Covid-19 pandemic, contributing
to Group financial loss, in terms of lost business and
costs associated with the response.
Financial constraints delayed payment of project
counterpart funding of key projects such as the Kumul
Submarine Cable Network and the Mendi to Hides fibre
link.
NICTA rejected the Reference Interconnection Offer
made by KTHL, on the basis that some terms and
conditions proposed relate to non-price matters and
non-compliant with the criteria set out in the NICTA Act.
Poor connectivity on Coral Sea Submarine Cable
Network on completion due to faulty CISCO Nexus
switches and leakage of landing station roof which led
to KTHL incurring rectification cost.

2019 (Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

85.2

EBITDA

101.0

243.8

(72.4)

NOPAT

(56.7)

26.6

-3.9%

ROA

-2.6%

0.8%

496.2

Net Assets

412.1

603.4

1,119.0

External Debt

1,090.6

1,642.5

2019 (Act)

Operational
Indicators

2020 (Act)

2021 (Bud)

33,200

Fixedline
Subscribers

36,500

40,100

283,00

Mobile
Subscribers

339,500

600,000

76%

Service
Completion Rate

85%

90%

95%

Service
Availability Rate

98%

99%

Performance (K’m)
1,000.0
900.0
800.0

Community / Social Responsibility
KTHL’s Community Service Obligation is twofold: The
subsidisation of communication costs and provision of
communication services such as computer and internet services
to health and education sector Government agencies and NGOs
directly and through the KTH Foundation formed in 2010.
KTHL has installed 76 AIR Mobile Hotspot Access points within
clustered village communities in Central Province as a pilot
project. In this community program, rural communities will be
given fast internet services for current mobile subscribers who
are currently under 2G/3G coverage. As the community access
and utilise this high-speed internet service with existing cheap
mobile data plans, KTHL will provide free internet access for 12
months for high schools and secondary schools (computer labs)
located within these rural communities.
KTHL also uses internal expertise and contractors to deliver
its CSO program to improve the efficiency and effectiveness
of service delivery to targeted CSO recipients. The education
initiative involves providing additional and discounted services to
tertiary and secondary institutions around the country. The health
sector initiative provides similar assistance to health facilities. It
is anticipated that this program will be rolled out to provincial and
local level governments within the NTN roll-out corridor.

700.0
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500.0
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300.0
200.0
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2020 (Act)

Revenue

2021 (Bud)
EBITDA

Return on Assets
2.0%
1.0%
0.0%
-1.0%

2018 (Act)

2019 (Act)

2020 (Act)

2021 (Bud)

-2.0%
-3.0%

-4.0%

Financial Results (Unaudited)
KTHL reported an unaudited loss before tax of K87 million for the
2020 financial year. This performance was better than the prior
year result by 16%, due to Bmobile reducing losses by 24% and
DataCo improving profit by 94%. The actual EBITDA and EBITDA
% however decreased by over 20% as a result of increased costs
to sustain the business during the COVID-19 crisis.
2019 (Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

518.6

Revenue

553.6

859.3

433.4

OPEX

452.6

615.5

-5.0%

Outlook
The outlook for 2021 is positive, demonstrated by the optimistic
strategies and positive results forecast by each of the KTHL
companies in their 2021 Annual Operating Plans. The recent
appointment of KTHL’s full board and acting Managing Director
per NEC Decision No. 412/2020, strengthens the board and
management to provide strong leadership and governance for
implementation of these plans.
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Deliverables for 2021
•

•

Increased market share of the cellular mobile market.
KTHL has less than 10% market share in this space,
and its network footprint reaches 2.2 million people
across PNG so there is significant potential to increase
market share. To drive this, KTHL has completed
integration of the two mobile networks.
Completion of the business restructure, including
merger of Telikom and Bmobile and separation of
Dataco from the KTHL Group, restructure debt, and
repurposing of non-core businesses and surplus
property assets. Consolidation of the retail businesses
(Telikom and Bemobile) to create a new Fixed Mobile
Converged business capable of providing the full
range of ICT services to customers as a one stop shop.
Integration of the current disparate core networks into

•

•

“one core network” to provide scalable capacity,
stability and agility to service changing business
needs. The debt restructure involves discussions with
Government on financing loans relating to key nation
building infrastructure assets.
implement initiatives that will stop losses from
increasing. These include revenue initiatives and cost
reduction initiatives, which will be reviewed by the
Board on a monthly basis. Some of these initiatives
have already been implemented, others are in progress.
Management has been pushed to develop initiatives
that will sweat existing assets. KTHL will invest money
in key strategic areas to protect and or grow existing
revenue streams, but more focus is required on
sweating existing assets.

Earth station
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PNG Power Limited
PNG Power Limited (PPL or PNG Power) is a fully integrated power company
responsible for generation, transmission, distribution and retailing of electricity
throughout PNG. PPL services customers in all urban centres in the country
encompassing industrial, commercial, government and domestic sectors.
Where possible services extend to rural communities adjacent to these urban
centres.
PPL also undertakes a regulatory role on behalf of the Independent Consumer
and Competition Commission (ICCC). These responsibilities include approving
licenses for electrical contractors, providing certification for models of electrical
equipment and appliances to be sold in the country and providing safety
advisory services and checks for major installations.
PPL was corporatised under Section 3 (1) of the Electricity Commission
(Privatization) Act 2002 as the successor company to the Papua New Guinea
Electricity Commission.
PNG has an electrification penetration of only 22% of its population with only
13% connected to a PPL grid while electricity prices on average are higher than
Italy, Japan and Australia. During the 2018 APEC Summit, a multilateral
agreement was signed to assist PNG to provide power to more than 70% of the
population by 2030. This program has been haphazardly implemented.

Overview of 2020
PPL has come from a past of slow deterioration of institutional performance.
Ageing generation and transmission infrastructure, low reliability and constant
outages, high technical and non-technical losses, high debt level in the balance
sheet, dependence on costly fuel and poor work culture are amongst the factors
that evidence the poor state of the business.
2020 was a particularly challenging year due to the Covid-19 pandemic. PPL
also had significant legacy issues; aging infrastructure, inadequate outage
planning, low-cost backup systems, system reliability issues, sabotage
of transmission lines, assets and theft of power, internal culture issues and
resistance to change, and poorly negotiated Power Purchase Agreements. All
these have slowly contributed to the poor profitability and declining financial
position and poor reliability of PPL over many years.
In the past two years there have been some improvements with PPL focused on
its national obligations and supporting the Government in achieving significant
outcomes and began tackling core operational issues. While PPL continues to
face the past challenges today, it is determined to carry out the reform agenda
started 12 months ago. The vision is of a transformed PNG Power becoming
a Safe, Reliable and Commercially sustainable business that will drive the
industrialisation and economic prosperity of Papua New Guinea.
Change and improvements in the way PPL does business are necessary. PPL
recognises the challenges in the internal and external environment and also
recognises that without taking a “club-in” approach with its partners the journey
will be difficult.

Highlights
•

PNG Power posted a pre-tax loss of (K61.2m) for FY2020 which is,
relative to FY2019, a 39% (+K38.5m) improvement. PNG Power has
been able to achieve this turnaround in profitability despite notable
constraints, particularly with an increase in excessively high cost IPPs,
including Munum and NiuPower, flat revenue growth, high power losses
and more outages.
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•

Newly appointed PNG Power Managing Director, looking
at accelerating the turnaround plan for PNG Power and
strategies for power sector reform in consultation with
Kumul Consolidated Holdings.

Lowlights
•

•

•

Given its weak and deteriorating financial position, PNG
Power is currently in a very unstable position, bordering
on potential insolvency should its creditors commence
legal recovery processes. PNG Power is unable to raise
the capital required for recovery from normal means,
such as debt and equity (retained earnings) and requires
an external injection of capital.
PNG Power’s trade debtor’s situation deteriorated in
2020. Total as at December 31 2020 was K198.7m.
Government debtors account for 54% (K106.7m) of the
balance. This is a significant increase of K57m from the
December 31 2019 balance and is mainly due to the
build-up and slow payment of Government departments
electricity arrears compared to previous years.
Delays in Government counterpart funding in critical
transmission and distribution projects from the Public
Investment Program (PIP) budget for 2020. These
projects are now on hold indefinitely and are at risk of
being abandoned at great cost to PNG Power due to
Contract breach with Contractors and also the loan
agreements tied to these projects. PNG Power cannot
continue to meet the shortfall from its very limited cash
flow which it needs to operational expenses related to
maintaining constant supply of electricity to the public.
Projects currently affected;
•
•
•
•
•

•

•

Ramu Transmission Reinforcement Project
(JICA)
Port Moresby Grid Rehabiliation Project (ADB)
Town Electrification Investment Program (ADB)
Mt Hagen to Tari Transmission Line- Phase 1
(China EXIM)
Mt Hagen to Ramu Transmission Line-Phase 2
(China EXIM)

At the current load (demand) trend in POM, NiuPower
is not viable with 75% of its costs consisting of fixed
capacity charges of about K10m/month at a contracted
utilisation factor of 95% - this does not factor in on and
off-peak load – an actual utilisation factor of 67% on
average.
PPL reliability issues in the POM and Ramu grids
have been due to the current state of PNG Power’s
systems - very fragile due to decades of neglect and
underinvestment such that failure in one component
(e.g.distribution line, transformer, generator) can trigger
the whole system to be thrown out of balance resulting
in system wide power outages (blackouts) in a particular
location at any given time.

Community / Social Responsibility
PPL is the main supplier of power in almost all of PNG.
Consequently, PPL is expected to fulfil a development and
humanitarian as well as a profit mandate. PPL provides services
in some towns at a loss. These services are essential for the
residents of those towns, and PPL considers those services as
community service obligations. Although no written agreement
or other undertaking exists, PPL continues to provide these
services.

Financial Results (Unaudited)
PPL posted an after-tax loss of K47 million in 2020 on
a slightly reduced revenue compared to 2019. PPL was able
to achieve this turnaround in profitability despite notable
constraints, particularly with high IPP cost, flat revenue growth,
high power losses and more outages. The Covid-19 pandemic
also impacted PPL in terms of disrupting project schedules and
rehabilitation of hydro units in Ramu and Port Moresby grids.

2019 (Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

946.8

Revenue

945.0

1,057.9

973.4

OPEX

852.9

925.6

-26.6

EBITDA

17.2

54.3

-70.8

NOPAT

-48.4

-26.6

-3.0%

ROA

-1.7%

-0.8%

1,134.7

Net Assets

921.0

1,080.0

456.2

External Debt

680.5

956.3

0.0

Dividend

0.0

0.0

2019 (Act)
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2020 (Act)

2021 (Bud)
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733.4

1.81
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1.26

Revenue and EBITDA (K’m)
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-4.0%
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Rouna Hydro control room

Outlook
A major focus to achieve PPL’s future aspirations is to drive
the cost of power supply down. At present, PPL tariffs average
USD0.30/kWh comparable with countries with higher GDP per
capita such as Hawaii, Germany, and Japan, reflecting higher
cost of supply driven by expensive fuel oil. Over the years PNG
Power has neglected hydropower stations and increased thermal
generation. To commence the turnaround journey first requires
reduction of the cost of supply.
In the first five years the focus will be on reducing cost of power
generation and making more connections in the three big grids POM, Ramu and Gazelle where PNG Power generates
a profit. The least cost path is refurbishing existing hydropower
stations to increase capacities close to their potential ratings and
a fuel switch to gas.

•

•

The savings from the three grids can then be used to invest in
renewable hybrids and other cheaper alternatives in the diesel
centres, retire PPL’s ageing debt and expand more connections in
the diesel centres to reach 70% access by 2030.
Based on available information, the least cost path for PPL is
a combination of hydropower and gas in the short to medium
term and renewables added into the mix in the long run.
Reviews to the plan will be made considering Government
policies, updated information on generation options and power
sector developments and trends. Importantly the Least Cost
Power Development Plan must be viewed as the start of PPL’s
new journey where reviews and updates will be made as it
progresses

•

Deliverables for 2021
•

•
•

Least cost power – refurbishment of hydro stations
to optimise low-cost dispatch and invest in renewable
hybrid systems and other cheaper alternatives.
Maximizing hydro generation dispatch while balancing
partner IPP needs.
PPL market unbundling and establish PPA tollgate/
single buyer process to procure capacity in line with

•

least cost principles. Market reforms across the world
have been driving more efficiency and commercial
competitiveness in the power supply sector. These
reforms have resulted in disaggregation of integrated
power utilities and the opening of power supply
markets to broader sources of capital involvement and
performance enhancement. This is the first step in
delivering on PPL’s commitment to the PNG Government
and its people to unbundle PPL in order to release value,
improve performance and start the process of building
towards standards set in other markets around the
region and the world.
PPA review and renegotiation with current IPPs to
optimise solutions. PPAs signed should be competitively
priced and/or supported by PPL balance sheet and/or
capitalisation support structures.
Grid stabilisation to improve reliability and quality of
power, and to attract large industrials who are currently
self-generating. Under funding assistance from KCH,
this initiative will cost about K150 million for parts and
equipment. This will be achieved by (1) providing a
dedicated feeder or (2) multiple connection points or (3)
providing Battery Energy Storage Systems. Some large
customers are self-generating because of reliability and
power quality issues and the combination of these three
fixes will help them connect to a PPL grid. To achieve
this PPL needs dedicated or multiple in-feeds and this is
possible only by the introduction of a new substation in
the Motukea area.
Planned outage plan to increase reliability and
availability and production. Improved planning & control
of planned outage outcomes and cost impact across
the business including generation, Transmission &
Distribution through a SWaT team approach leading to
a positive impact on availability metrics and revenue/
margin.
Reduce non-revenue power. Advanced metering
infrastructure including the deployment of Smart Meters
in 10,000 of PPL’s top end customers in Port Moresby
and Lae.
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PNG Ports Corporation Limited
PNG Ports Corporation Limited (PNG Ports or PPCL) is wholly owned by
Kumul Consolidated Holdings (KCH) on behalf of the Government and people
of PNG. It is incorporated under the Companies Act, has its own Board, and
responsibilities and reporting requirements like any private company, including
compliance with the requirements of the Companies Act in terms of its Board’s
fiduciary duties and responsibilities.
PNG Ports performs many roles, it owns and commercially operates fifteen port
facilities nationwide, providing pilotage, surveillance, and line handling, berthage
and storage services and facilities, leases offices, warehouses, and vacant land,
and fulfills a regulatory function as “Port Manager” for each declared port it
operates in under delegation from Department of Transport and Infrastructure.
PNG Ports’ performance continues to track well, whilst delivering improved
outcomes for shareholder and stakeholders.

Overview of 2020
2020 proved to be a very challenging year due to the Covid-19 pandemic, not
so much on operations but from the standpoint of staff welfare. Revenue
declined slightly, but NOPAT increased by more than 5% because of cost saving
measures
Key activities completed or commenced in 2020 were:
•
•

•
•

•

Arbitration between PPCL and Curtain Bros over the MIT pavement
issues - progressing with outcome expected by the end of Q1/2021.
Revocation of the Port Kennedy Development is progressing with PPCL
awaiting the NEC decision on its submission. Development has taken
shape with significant reclamation but without any regulatory oversight
from PPCL.
Increased competition from private port facility operators and pilotage
providers remains a threats to PPCL.
Prolonged delay in progressing the two key projects in Lae; (1) Lae
Tidal Basin and (2) Markham River Training work, will have financial
repercussions on PPCL and its debt repayment ability to the China
Exim Bank.
An overall debt structure policy to provide a guide for PPCL’s debt
repayment strategy.

Highlights
•

•

•
•
•
•

International Container Terminal Services Incorporated (ICTSI) under
its 25 year concession improved upon its performance in 2019, with
vessel waiting time, moves per hour and truck waiting time, all falling
further due to their state of the art equipment, ICT systems and work
practices.
Successfully concluded the negotiation of a new Regulatory Contract
with Independent Consumer and Competition Commission for a 5-year
period commencing 2020.
Commissioning a Port Master Plan study, including a conditional
assessment of all port facilities, including a market sounding
at each to determine requirements over a 30-year planning period.
ISO accreditation for PPCL Pilotage Division nationwide, which will
prove an effective differentiator in the market.
Consort Express Lines signing of a 2-year partnership deal with PNG
Ports, committing to use PNG Port’s facilities for its scheduled liner
services in all locations where PNG Ports operates.
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•

China Ocean Shipping Company, through its local
agent Inchcape Shipping Services, will service PNG
with bi-monthly port calls providing an opportunity for
PNG Ports to deliver berthage, wharfage, and pilotage
services to the third largest shipping liner in the world.

Lowlights
•

•

Decline in berthage revenue as a result of efficient
service level improvements by ICTSI in Motukea and
Lae, reducing the average dwell time at berth, and
average delay to berth time.
Adverse impacts caused by the Covid-19 pandemic,
resulting in lower revenue business disruption and cost
of response.

2019
(Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

19.0

Dividend

17.0

20.0

2019
(Act)

Operational
Indicators

2020 (Act)

2021 (Bud)

8.1

Cargo Tonnage
(mill)

8.0

7.3

4,431

Ship Calls

4,591

4,029

Revenue and EBITDA (K’m)
350.0
300.0

Community / Social Responsibility
PNGPCL owns and operates 15 ports throughout the country.
Only three ports - Port Moresby, Lae and Kimbe, are profitable
while the remaining ports are break even or not profitable.
PPCL continues to operate these ports as a community service
although no formal CSO arrangement exists. PNGPCL continues
to ensure revenue from the 3 profitable ports to subsidises the
12 non-profitable or CSO ports.

250.0
200.0
150.0
100.0
50.0

-

Financial Results (Unaudited)
The 2020 financial year was challenging for PNG Ports, due
to the Covid-19 pandemic which impacted domestic and
international trade, leading to a decline in ports’ throughput
volumes where vessel berth calls fell by 10%, cargo tonnages
decreased by 2% and container TEU’s declined by 4%.

As the company’s profitability is demand driven given the nature
of the industry, PNGPCL continues to monitor and minimise
costs, whilst simultaneously seeking to attract new and
additional revenue streams, to offset the unanticipated downturn
in ports’ throughput and traded volumes.

1.5

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

306.6

Revenue

304.4

316.8

119.5

OPEX

124.1

123.1

187.0

EBITDA

180.2

193.7

77.0

NOPAT

81.3

79.4

0.1%

ROA

3.9%

2.8%

1,419.8

Net Assets

1,487.9

1,585.4

381.1

External Debt

345.1

970.7

2020 (Act)

2021 (Bud)

Revenue

EBITDA

2019 (Act)

2020 (Act) 2021 (Bud)

4.5
4.0

2019
(Act)

2019 (Act)

Return on Assets

Despite the unfavourable throughput results, NOPAT was
K81.3 million, 21% above budget. YTD regulated revenue was
4% lower than both budget and 2019 result. This is due to
14% decline in berthage revenue because of efficient service
level improvements by ICTSI in Motukea and Lae, reducing the
average dwell time at berth, and average delay to berth time.
Wharfage revenue was also lower than budget and last year’s
actual by 2% and 3% respectively.

PPCL recorded a stronger working capital and cash position
compared to December 2019. PPCL embarked on number of
revenue maximising opportunities during FY2020 including a
two-year partnership with Consort Express Lines, the Pilotage
Service Agreement with Puma and leasing of the old Lae wharf
as a logistics base. In another milestone for PNG Ports, the
third largest shipping liner in the world, China Ocean Shipping
Company commenced servicing PNG bi-monthly.

2018 (Act)

3.5
3.0
2.5
2.0

1.0

0.5
0.0
2018 (Act)

Outlook
PNG Ports operates in a sector impacted by macroeconomic
and microeconomic conditions, global maritime trade and
commodity market trends. Not being able to control demand
for services, has become more even apparent with the global
downturn in trade brought about by the COVID-19 pandemic.
Consequently, PNG Ports will have an extremely challenging year
ahead in 2021.
PNG Ports intends to maintain the high profit margins in the
pilotage business by remaining the premier pilotage provider in
PNG with continuation of the pilot boat re-fleet. This is to ensure
adequate fleet capacity to meet business demands and
strategically position itself to take advantage of opportunities
in the oil and gas sector like its current service agreement with
Exxon Mobil’s’ LNG tankers.
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Deliverables for 2021
•

•

•

•

In consultation with KCH and the Department of
Treasury (DoT), undertake to take onto its balance sheet
the K650 million ADB loan obtained by the State and onlent to PNG Ports for the Lae Tidal Basin Port.
In consultation with KCH and DoT agree on options
to restart the K350 Exim Bank of China funded Lae
Industrial Park project which has been stalled since
late 2019 due to contractor incompetence. This is an
imperative as the loan matures on March 2022 and so
the asset needs to be monetised before then to enable
PNG Ports to service the debt.
Plan for the rehabilitation of several port facilities
nationwide, guided by the recommendations of the
recently completed Ports Master Plan which includes
business cases to justify the level of funding required to
maintain ports in a fit for purpose condition.
Using the Port Master Plan as leverage to engage with

•

•

•

bilateral/multilateral agencies including the Australian
Infrastructure Financing Facility for the Pacific, the ADB,
and Japanese International Cooperation Agency to fund
the capex required for its CSO port facilities.
Development of Motukea and Lae into international
transhipment hubs to serve Lihir, Solomon Islands,
Oceania, and the wider South Pacific.
Develop an economically feasible upgrade of Vanimo
port facility to cater for palm oil exports. This should
be tied to a viable financing option based on a sound
commercial business case. The estimated investment
required is K50 million. It is a good opportunity to
develop this CSO port economically, subject to its
business case.
Develop a Ports Policy to strengthen PNG Ports’
regulatory authority as the “Port Manager” for each port
to safeguard the State’s interests in port investments,
national security and environment.

Motukea Port
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Water PNG Limited
Water PNG Ltd (WPNG) is 100% owned by the Government of PNG through
the Kumul Consolidated Holdings (KCH). On 8th September 2020 Parliament
passed the National Water and Sanitation (Amendment) Act 2020 giving
legal effect to the amalgamation of Eda Ranu into Water PNG Ltd. This is a
significant SOE milestone achievement by Water PNG Limited as well as KCH
and the Government.
A Merger Transition Committee (MTC) has been established to project
manage the smooth transitioning of the merger. The merger transitioning
program is expected to run over an 18-month period with various work
streams scheduled. The MTC is focused on the first 100-day deliverables
which include the finalisation of the merger legal process, stakeholder
engagement, organisational structure review, office relocation, ICT interface,
merged entity marketing campaign, communication strategy.

Overview of 2020
Water PNG’s near-term growth strategy, driven largely by market penetration
activities in Port Moresby and Lae, were impacted by the Covid pandemic
safety measures in 2020. The Covid-19 crisis posed two main challenges for
Water PNG in 2020. The first was the loss of revenue. The second challenge
was the reduced availability of critical elements for operations, such as
chemicals for water treatment, fuel for water pumps, spare parts as most
equipment is imported. It is expected slower growth will continue in the
near future as the Kina continues to decline against major currencies. Major
expansion projects were put on hold for a period of almost 5 months.
Despite these challenges, Water PNG was able to provide un-interrupted
services in the 4th Quarter of 2020, and was able to commission the Bialla
Water Supply system. During the period, a milestone was also reached by
our human resource division when 23 engineers were enrolled on a project
management diploma program through AIPM.

Highlights
•
•
•

Passing of the National Water Supply & Sanitation Act (amended
2020) enabling the merger of Water PNG Ltd and Eda Ranu.
Completion of World Bank funded Bialla Water Supply Project.
A significant drop in NRW to 39% in 2020 compared to 48% in 2019

Lowlights
•

Very low capex utilisation rate both for new and R&M of less than
30% mainly attributed by the Covid-19 situation.

Community / Social Responsibility
WPNG continues to supply potable water to traditional villages and
settlements located within its business jurisdiction throughout the country as
part of its community service.
Water PNG continues to provide services in some towns where costs exceed
revenue significantly. Water and sewerage services are essential for the
residents of those towns, and Water PNG considers those services as
Community Service Obligations as their operations are cross-subsidised
by the few profitable centres throughout the country. Although no written
agreement or other undertaking exists, Water PNG continues to provide these
services.
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Of the 24 centres Water PNG operate, 14 centres are lossmaking while 10 centres are profitable. Going forward, all the
60 district towns will also come under this category which will
undermine the sustainability of Water PNG. Management is
looking at different business models to continue to operate
sustainably in these centres.

Outlook

Financial Results (Unaudited)

Water PNG has a huge challenge between 2020 and 2030, and
leading into 2050. There are still eight provincial towns and over
fifty district towns yet to be developed with appropriate water
supply systems with expected capital expenditure totalling K1.7
billion. Furthermore, a total of fifteen provincial towns and sixtyeight district towns do not have a proper sewerage system, the
cost to address has an estimated capital cost of K3.0 billion.
To achieve WaSH Policy targets, derived from the United Nation’s
Sustainable Development Goals (SDGs # 6), Water PNG has
planned to increase its strike rate to 3 towns per annum between
2020 and 2030. To reach these 2030 targets for both water and
sanitation, an estimated K302 million is needed annually for new
developments, maintenance, and operational costs.

Despite the Covid-19 pandemic which affected many businesses
in PNG, Water PNG’s financial performance was better than
2019. However, new projects and expansion works were affected
and delayed by 4 - 6 months, resulting in very low capital
expenditure spending in 2020 against budget. NOPAT increased
by 74% on the back of increased revenue and reduced costs.
2019 (Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

224.7

Revenue

235.7

258.9

164.1

OPEX

139.8

173.5

60.5

EBITDA

95.9

45.8

29.9

NOPAT

52.1

26.7

4.9%

ROA

3.9%

1.9%

648.0

Net Assets

838.2

866.4

External Debt

329.3

345.3

15.0

Dividend

26.1

13.3

2019 (Act)

Operational
Indicators

2020 (Act)

2021 (Bud)

43.6

Water Production

46.8

49.5

48,289

No. of
Connections

51,177

49,207

Water PNG expects the business environment to continue to
be challenging in 2021. On the macroeconomic front, official
statistics have shown a recovery path since 2018 with a dip in
2020 due to the Covid-19 situation.

The WaSH targets for urban areas by 2030 are:
•
•
•

95% of the population to have access to a safe,
convenient and sustainable water supply
85% of the population to have access to safe,
convenient, and sustainable sanitation facilities.
100% of educational institution and medical centres to
have access to safe, convenient, and sustainable water
supply and sanitation services or facilities.

In the pipeline is the development of the Bunu water supply
project approved by Government estimated to cost K475 million
for construction. K4.0 million has been allocated for preparatory
works.

Revenue and EBITDA (K’m)
300.0
250.0
200.0
150.0
100.0
50.0

-

2018 (Act)

2019 (Act)
Revenue

2020 (Act)

2021 (Bud)

Water PNG back up power unit

EBITDA

Return on Assets
6.0
5.0
4.0
3.0
2.0

1.0
0.0
2018 (Act)

2019 (Act)

2020 (Act) 2021 (Bud)
Water PNG planning team
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Joyce Bay sewerage works

Deliverables for 2021
•

Merger:Execute work streams for the smooth transition of the merged entity to align with Government priorities will continue
to drive business imperatives over the next 6-12 months. Key focus areas include finalisation of legal processes, stakeholder
engagement, organisational structure, alignment of key executive management positions, head office relocation, ICT
interface, financial consolidation, marketing strategy, communication, people and culture, strategy, and tariff determinations.

•

WaSH Policy Roll-Out: There are still eight provincial towns and sixty-eight district towns to be developed with appropriate
water supply systems. This is a significant target for WPNGL between now and 2030 and requires total funding of about K1.5
billion. To achieve the WaSH Policy targets to 2030, WPNGL plans to intensify delivery of projects by increasing the rate to
three towns per annum which is what can be achieved given existing resource and capacity constraints. Ongoing programs
include the World Bank and Public Investment Programme funded capex.

•

Non-Revenue Water: Notable reduction in non-revenue water (NRW) in 2020 - a reduction from 48% in 2019 to 39% in
2020. NRW is made up of physical losses such as leakages and burst pipes, unmetered usage usually illegal, inaccurate,
or faulty meters, unread meters. NRW is a key measure of the efficiency of the water utility. WPNGL will continue to
progress initiatives to drive down NRW including maintenance, improved pressure, and flow monitoring capabilities; meter
replacements, smart meters to replace faulty analogue meters. A key factor in NRW reduction is reclassification of bulk
connections to settlement communities and villages out of NRW and options for metering, billing, and charging for usage
in these areas. For instance, the metering project in Morata will now see connections metered and billed, previously not
metered.

•

Debt Collection: WPNGL is setting a target to reduce total debtors by K35.0m with an improved billing and collection
process. A combination of strategies is being considered including engagement of professional debt collectors and review of
MoUs with communities for bulk connection meters.

•

Maximise revenue: Maximising revenue ties in with strategies for NRW reduction, metering improvement and expansion
of connections. In addition, WPNGL is initiating commercially oriented strategies to get major industrial areas and mining
sites to allow WPNGL to provide its water and sanitation needs on a commercial basis. WPNGL is revamping its commercial
services division to undertake market assessments and discussions with potential industrial customers to boost its revenue
base.

•

Bunu Project: WPNGL has been advised by Government to pursue the Bunu Water Treatment plant project pursuant to NEC
Decision No. 188/2018. The total project cost is estimated at K475.4m which includes K419.7m for the plant from a loan
from the EXIM Bank of China and K55.7m from WPNGL for the main pipeline to distribute water from the plant. WPNGL has
allocated K4.0m in its FY2021 capex budget for preparatory works.
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Post PNG Limited
Post PNG Limited (PPNG) is established under Companies Act, and is fully
owned by the GoPNG through the Kumul Consolidated Holdings (KCH). PPNG
is mandated under the Postal Services Act 1996, to provide postal services
in PNG, through a total of 44 branches nationwide. The company currently
employs approximately 400 employees.
PPNG is also part of the global postal network under the Universal Postal
Union and are connected globally over 200 countries and territories, exporting,
and importing mails, express and freight, parcels and handling of dangerous
goods.
While mail remains PPNG’s primary mandated business, PPNG continues to
pursue growth outside the core, through investing in supply chain logistics,
properties, and financial services. In alignment with the current industry and
market trends, PPNG has diversified into other products and services such as
logistics, financial services, property leasing, post shop, e-commerce, parcel
delivery and airline ticketing to remain relevant.

Overview of 2020
To achieve the vision of becoming a market leader in airfreight in PNG,
PPNG invested in domestic airfreight (EMS) delivery tracking system and
established a delivery standard for destinations within PNG. In addition,
PPNG integrated the international parcel tracking to the website to enable
customers to have visibility of their consignments through global tracking
platforms. This was completed in Q2 of 2020 and enables customers and
employees to utilise this tracking and performance monitoring system. The
Covid-19 impact on the business was significant, especially the airfreight
activities.
PPNG closed 2020 with a NOPAT of K0.2m due to the very challenging year.
No GoPNG logistics contracts were awarded to PPNG in 2020.

Highlights
•

•
•

•

•

Completed Pronto and web integration to enable customers to track
their domestic air freight consignments, to be further upgraded
to a full end to end tracking, using portable devices and mobile
applications in 2021.
Completed the Boroko Post Office BOT Project, fully tenanted in
2020.
Partnered with UNICEF, National Department of Health and the
Covid-19 State of Emergency team, to deliver medical drugs and
personal protective equipment, during the lockdown period.
Commenced pilot of partnership with Air Nuigini at Popondetta
Post Office to provide transportation for air cargo to and from Girua
Airport.
Completed the Huon Gulf property refurbishment and Alotau Post
Office remodification, leased to tenants in Q3, 2020.

Lowlights
•
•

No GoPNG logistics tender was awarded to PPNG in 2020.
Ongoing Covid-19 related travel restrictions continued to impact
business.
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Return on Assets

Community / Social Responsibility
PPNG continues to maintain operations under community
service obligations in remote locations, rather than on
commercial terms. The closing of these branches will have
negative socio-economic impacts to the communities during
this period. The CSO locations contribute a net loss of over K2m
annually.

2.5
2.0
1.5
1.0

0.5

Financial Results (Unaudited)
Due to the challenging financial year in 2020, PPNG had a
drop in logistics revenue (especially airfreight) as there were
limited or no flights. The financial services were also affected
as most customers stayed at home, and or opted to use online
remittances. The situation improved greatly in Q4 and it is
assumed that revenue performance will greatly improve in Q1,
2021. Consequently, PPNG closed the year with both revenue
and NOPAT below budget.
2019 (Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

37.7

Revenue

35.7

48.8

32.3

OPEX

31.1

37.2

5.5

EBITDA

4.6

11.6

0.7

NOPAT

0.2

4.9

0.3%

ROA

0.1%

2.1%

0.3

Dividend

1.5

2.4

0.0

Capex

3.2

19.9

185.0

Net Assets

182.0

189.0

2019 (Act)

Operational
Indicators

2020 (Act)

2021 (Bud)

43

Post Offices
(Locations)

43

44

20,359

PLB (Occupancy)

18,418

24,000

88,265

EMS
Consignments

74,900

98,000

Performance (K’m)

0.0
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50.0

The current challenging economic environment is predicted to
improve in 2021, with GDP forecast to increase from negative
2.9% (-) to 2.5% (ADB report). Based on historical data, PPNG
revenue is elastic to changes in country’s GDP. These changes
will affect spending behaviour and influence major corporate
clients and GoPNG entities to increase their logistics budgets.
To maximize PPNG’s competitive edge in the market, a strategic
focus for 2021 will be to improve infrastructure on air freight
logistics through investment in air freight warehousing and fully
integrated track and trace systems.
Traditional postal revenue segments are declining, but there is
an increase in the cross border e-commerce, driving increased
volume in last-mile parcel delivery. The globalisation and
cross border expansion of private sector businesses has also
increased logistics and freight business globally. With the
support of KCH, PPNG will be exploring PPP arrangement with
an established logistics entity.

Deliverables for 2021
•

Establish a logistics hub at 7 Mile with assistance
from KCH to acquire the land. This initiative aims to
expand the capacity for growth, improve cargo-handling
processes, and enhance operational efficiency. The
priority for airfreight in 2020 includes benchmarking
with industry standards and best practice, such as ISO
quality and security standards.
PPP with a third-party logistics provider.
Diversify revenue base by monetising property assets.
Partner with Bmobile to offer SMK on mobile. In
alignment with its five-year strategy, PPNG plans to
continuously introduce new financial products.

40.0
30.0
20.0
10.0

-

2018 (Act)

2019 (Act)

2020 (Act) 2021 (Bud)

Revenue

EBITDA

2020 (Act) 2021 (Bud)

Outlook

•
•
•

60.0

2019 (Act)

Port Moresby counter service
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Post Office, Brian Plaza
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Motor Vehicles Insurance Limited
Motor Vehicles Insurance Limited (MVIL) is established under the Companies
Act, owned by the Government and people of PNG through the Kumul
Consolidated Holdings (KCH). It began operations in January 1998.
MVIL is the monopoly writer of Compulsory Third Party (CTP) insurance to all
motor vehicle owners in PNG. CTP is a regulated pursuant to section 26 of
the Motor Vehicle (Third Party Insurance) Act. Vehicle registration and
driver’s license issuance is solely handled by MVIL. It is also governed by
other legislation such a Motor Traffic Act, Workers Compensation Act and
Independent Consumer and Competition Commission Act.
The CTP provides cover in two parts:
•

•

Make compensation funds available to an injured person, or to the
dependents of a deceased when the owner/driver is responsible
to the injury or death of another person following a motor vehicle
accident. The owner or driver must be liable in law for the injury or
death before compensation is paid. It does not compensate the
driver responsible for the accident.
Basic Protection Compensation which is a very specific cover and
only relates to a person being killed in a motor vehicle accident. A
district Court Magistrate / Coroner will consider making Court Order
for money to be paid to help prevent disputes and tensions that often
follows a motor vehicle related death.

MVIL operates throughout the nation with 22 branches and 3 sub-branches.
MVIL is in partnership with most provinces including the NCD under revenue
sharing arrangements for motor vehicle registration fees. NCD is MVIL’s
largest branch, generating most of the registration revenue, net of the 85% of
registration and license fees paid to Department of Finance after GST.
Pacific MMI
Pacific MMI is a registered general insurance company under the Insurance
Act, and registered life insurance company under the Life Insurance Act and is
100% owned by MVIL. Pacific MMI provides a range of personal, commercial
and corporate insurance products through selected insurance brokers,
business partners, and direct to the public. Pacific MMI’s connection with
the Allianz Group, one of the world’s most renowned insurers and financial
services providers, provides a platform of experience, specialist knowledge
and worldwide support in providing comprehensive and innovative solutions
for individuals, local companies, and global businesses.
Pacific Re Limited
Pacific Re is a reinsurance company owned 94% by MVIL and 4% by Alpha
Insurance. In 2021 MVIL intends to recapitalise Pacific Re and will be seeking
investment partners to raise sufficient capital to underwrite risks that
businesses are now sending overseas.

Highlights
•

•

The number of registered vehicles increased during 2020 by 1,123
vehicles as compared to the same period in 2019 - 110,598 vehicles
in 2020 compared to 109,475 vehicles in 2019.
Net premium income was higher by 1% over budget and 6% over last
year due to favorable unearned premium movement, high registration
and commission income and lower reinsurance and underwriting
expenses.
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•

•

•

•

Net incurred claims expenses were 12% below 2019 due
to favorable movements in provisions for outstanding
claims and INBR movements.
Full cost review of business and cost savings policies
and procedures resulted in a total overhead cost
reduction - actual expenses of K35.9m compared to a
budget of K42.2m.
MVIL completed its 2019 audit, signed off by the Auditor
General’s Office. The 2020 Audit is due to be completed
in Q2 of 2021.
MVIL declared a dividend of K20 million from its FY2019
profit in the second quarter and K50 million in the final
quarter making K70 million in total dividends paid in
2020.

Lowlights
•

•
•

•

The ongoing Covid-19 pandemic affected MVIL’s plan,
initiatives and activities planned for 2020, most of
which were differed to 2021 due to lock down and travel
restrictions imposed by Government.
Delays in the appointment of the MVIL Board resulted in
MVIL operating without a Board for the most of 2020.
Claims expenses increased due to more claims
processed in 2020 driven by a more litigated claims
which incur more costs than normal. Also net
movement in claims provisions (liabilities) were adjusted
upwards as a .result of increased accident files received
- up 59 more to 2,710 compared to 2,651 in 2019.
The Covid-19 pandemic impacted on the general
business environment resulting in unfavourable
share price movements in MVIL’s equity portfolio.
Dividends received fell and share price declined. The
lower performance in MVIL’s investment resulted in
a significant decline in overall profitability in 2020
compared to 2019.

Community / Social Responsibility
MVIL supports efforts to curb road accidents by implementing
focussed awareness on road safety and traffic rules all over the
country. Efforts include signage and billboards, publications,
multimedia, events and training initiatives, merchandise, and
sponsorships. MVIL incurred K2 million in 2020 in these efforts.

Financial Results (Unaudited)
MVIL’s financial results for 2020 were impacted by the Covid-19
pandemic, and increasing numbers of claims. The EBITDA was
2% below that of 2019. One of the major initiatives in 2021 is to
identify and reduce or eliminate fraudulent claims.

2019 (Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

88.9

Revenue

88.9

96.9

81.5

OPEX

81.4

87.9

7.4

EBITDA

7.5

9.0

109.8

NOPAT

67.1

54.2

13.6%

ROA

8.3%

6.5%

651.1

Net Asset

648.2

667.5

0.0

External Debt

0.0

0.0

54.9

Dividend

33.5

27.1

2019 (Act)

Operational
Indicators

2020 (Act)

2021 (Bud)

109,481

No. of Vehicles

102,752

102,752

42%

Loss Ratio

39%

41%

Performance (K’m)
120.0
100.0
80.0
60.0
40.0
20.0

-

2018 (Act)

2019 (Act)

2020 (Act)

2021 (Bud)

Revenue

EBITDA

2019 (Act)

2020 (Act) 2021 (Bud)

Return on Assets
16.0
14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0
2018 (Act)

Outlook

Counter service at MVIL Hohola

MVIL will implement several initiatives to address rising
fraudulent claims. This will be through investment in new
technology to improve business processes, and collaboration
with law enforcement agencies. Covid-19 is still expected to have
an impact on business and individuals for most of 2021.
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Deliverables for 2021
•

•

•

•

Pacific International Hospital Investment: KCH and
MVIL have agreed that MVIL will keep the shares
in Pacific International Hospital (PIH). MVIL will
assess opportunities for investment in 2021 in
relation to PIH.
Recapitalisation of Pac Re: MVIL completed
the majority acquisition of Pacific Reinsurance
Limited in December 2020 and currently holds 96%
share-holding. The other 4% is held by one of the
minority shareholders who has not accepted the
offer to sell. MVIL will renegotiate and acquire the
remaining shares by June 2021 to gain full control.
When complete MVIL proposes to recapitalise the
entity with K25m to enable Pac Re to execute its
strategic plan.
Addressing Claims Fraud: MVIL to implement
initiatives for improvement of fraud detection
and prevention by re-organising Claims divisional
structure and developing a register on fraudulent
CTP certificates/claims cases which will be
maintained regularly to deter potential fraud.
Collaboration with stakeholders: MVIL to establish
a Memorandum of Understanding with the Police
Traffic Division and CID motor squad to undertake
collaborative working arrangements on fraudulent
CTP certificates and claims.

•

•

•

•

Road Safety Campaigns: MVIL to establish
strong working relationships with the media.
Campaigns for awareness on road safety,
claims lodgement and fraudulent claims will
be launched and information, communication
and educational material will be developed
and published.
Investment Strategy: MVIL will develop an
investment strategy to maintain sufficient
liquidity whilst investing supplementary funds,
or relocating assets that deliver less than 12%
ROI.
Integrated Business System: MVIL to develop
a new core business system by Niupay to
integrate all the current MVIL independent
business systems (insurance, claims, payroll,
GL, website, document management systems
and on line payment portals) into a single
system for more efficient processing and more
reliable data reporting.
Business Diversification: MVIL will develop a
diversification strategy to explore opportunities
to diversify its domestic insurance offering
through its subsidiaries Pac Re and Pacific
MMI.

MVIL Hohola
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NDB Customers
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National Development Bank
The National Development Bank (NDB), formerly known as Rural Development
Bank, is a development finance institution, wholly owned by Kumul
Consolidated Holdings (KCH) as trustee for the Government and people
of PNG. Founded in 1967 its primary function is to provide accessible
development credit to citizens to engage in income generation to improve
the quality of lives of people especially those in rural areas where 80 percent
of people live. It began operations as company under the Companies Act in
2007.
NDB has two subsidiaries - People’s Micro Bank Limited and NDB Investments
Limited. NDB Group does not operate like the commercial banks but focuses
on developmental financing for Papua New Guineans both individuals and
businesses. SME lending has exceeded that of other commercial banks,
and will continue to do so, to allow more Papua New Guineans into small
businesses to support the national economy.
NDB operates 20 branches around the country. It lends to individual Papua
New Guineans and businesses servicing the agriculture and Micro & Small
to Medium Enterprise (MSME) sectors. NDB Investment is also a financial
institution with operations in Port Moresby. Peoples Micro Bank Limited
also engages in banking and lending services to indigenous businesses and
individuals and operates in eight provinces in the country.
NDB operates in a tight operating environment with interest rates fixed by
National Government at 6.5% per annum and high volume of funding from
National Government is required annually to sustain operations. People’s
Micro Bank and NDB Investments lend at commercial rates and are
supported by funding from internal cash flow.

Overview of 2020
In 2020 National Government Budget allocated K100 million for a
corporatisation process and lending programs for agriculture SMEs and nonagriculture SMEs, out of which K80 million was received.
At group level, net loan book as at December 2020 total K296.9 million, made
up of active K228.6 million, inactive K203.3 million and provisions of K134.9
million.
NDB Group operations in 2020 were impacted by the following:
•

•
•

•

The Covid-19 pandemic delayed the supply of the reduced grant
budget of K80 million. The pandemic also impacted demand for loan
products and will take some time for demand to pick up. The yearly
lending target was not met, despite sufficient cash available to lend.
Available cash was used to fund new loans under the old program.
Repayments improved though but down on annual targets.
Focus on credit risk and overall risk management ensured weaker
areas in credit were strengthened and risk safeguards were put in
place. Accounts over 90 days’ arrears are a major concern for the
business and area of focus.
Costs are still too high for Group business and effective containment
is imperative.
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Highlights
•
•

•
•
•

Group achieved arrears over 90 days at less than 3
percent, a new milestone.
Maprik branch was opened to provide modern banking
and financial service to people of East and West Sepik
provinces.
PMBL customer savings accounts reached 130,000, a
new milestone.
Obtained acquirer licence to allow ATM card usage
flexibility which will generate additional fees income.
K80 million grant received from the National
Government to fund the new MSME credit facility.

Lowlights
•

•
•

Total costs increased by 100% or K34.6 million YoY
compared to 2019 due mainly to net write offs as a
result of additional provisioning;
No grant funding received in 2020 out of the K100
million budgeted for the economic stimulus program.
Reduction in total receipts from loan repayments
totalled K91.9 million (2019: K109.9 million) which
underperformed budget by 20% due to impact of COVID
19 pandemic and general slow economic growth.

2019
(Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

0.0

Dividend

0.0

3.1

12.7

CAPEX

5.9

23.1

2019
(Act)

Operational
Indicators

2020 (Act)

2021 (Bud)

302.8

Net Loan Book

295.0

424.0

116.9

Loans Funded

58.1

353.0

110.0

Loan
Repayments

92.0

126.0

14.0

Government
Grants

80.0

50.0

Performance (K’m)
60.0
50.0
40.0
30.0

Community / Social Responsibility

20.0

NDB Group is expected by the Government to operate in all
provinces, providing affordable loans and banking services. NDB
and NDBI predominantly lend to agriculture and SME sectors
while People’s Micro Bank lending to the micro sector as well as
providing banking services to Papua New Guineans.

10.0

There is no formal CSO contract in place where National
Government can contribute to the operating costs of ensuring
communities are provided the financial and banking services. It is
a requirement by National Government for NDB Group to provide
such services fully funded by the Group. There are profit centres
operating at a loss. Despite losses the branches exist to service
communities to have access to banking services and low rate
credit facilities for savings and wealth creation purposes. PMBL
has better interest rates and its electronic platform should assist
profitability.

Financial Results (Unaudited)

•
•
•

-10.0

2018 (Act)

2019 (Act)
Revenue

Lending by NDB internal cash flow shortfall of K54
million out of K99 million budgeted;
Corporatisation expected in July 2019 did not happen
therefore K4.4 million forgone;
Revenue was lower than budget by 69% due to low
funding and subdued general economy
Group expects to generate a positive profit before tax of
K8.9 million.

2019
(Act)

Financial
Indicators
(K’million)

2020 (Act)

2021 (Bud)

34.8

Revenue

43.3

55.2

81.5

OPEX

34.4

36.7

(1.3)

EBITDA

8.9

18.4

(23.2)

NOPAT

8.4

6.3

-3.4%

ROA

0.2%

0.7%

2020 (Act)

2021 (Bud)

EBITDA

Return on Assets
2.0%
1.0%
0.0%
-1.0%

2018 (Act)

2019 (Act)

-2.0%
-3.0%

The Group budgeted a K13 million profit before tax outcome
in 2020 but it was adjusted to K5 million due to revenue being
lower than budget by 69% due to low funding and a subdued
general economy. Other contributing factors were:
•

-

-4.0%

NDB Awareness at SME Expo

NDB Awareness at SME Expo

2020 (Act) 2021 (Bud)
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Outlook
Competition in the SME space is strong with
commercial banks restructuring and resourcing to
compete advantage with other banks including the NDB
Group. Kina acquired 15% shares in PNG Nationwide
Microfinance and is earmarked to acquire Westpac
retail to boost lending in the SME sector. Lending to the
agriculture sector has been low in these other banks
because of the inherent risk; the NDB Group with its
experience, systems and processes together with the
new credit guarantee scheme will grow this sector.
K200 million is provided for in the Government’s 2021
National Budget to be provided to the NDB Group for
lending to the agriculture and SME sectors. The Group
has systems, processes and capacity to take on this
new level of funding. Products have been redesigned
at better concessional rates to enable more SMEs
and MSMEs to participate in wealth creation activities
that will support the national economy. A new MSME
Credit Facility at 4% interest rate is set to be rolled out
in February 2021 and NDB expects an increase in loan
enquiries.

Deliverables for 2021
•

•
•

•
•
•
•

•
•

The first key strategy in 2021 is to
commercialise the NDB group to ensure that
the new commercial bank operates sustainably
in the medium to long term without depending
on National Government grants to sustain its
operations;
Achieve a loan book growth of 44% to K424
million in 2021;
Total loan funding of K223 million, funded by
Government grant (K130 million) and internal
cash flow (K93 million);
Successful roll-out of new K80 million MSME
Credit Facility to commence in Q1/2021;
Construction and completion of new Lae and
Tari PMBL branch offices;
Grow the Women in Business Commercial
Clients to exceed 1000 accounts;
Improve efficiency and customer service
through faster loan turnaround time to 1 week
on reaching Head Office;
Improved and modernised core IT infrastructure
system to ensure cost efficiency;
Introduce full electronic banking facilities to
customers;
NDB Awareness at SME Expo
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Ilimo products, Central Dairy
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Kumul Agriculture Limited
Kumul Agriculture Limited is a State-owned holding company endorsed
by NEC in August 2018 to oversee all State interests in current and future
agricultural assets, projects, and investments. The establishment of KAL
represents the Government’s desire to centrally control and manage key
agricultural assets, and to develop programs that fulfil the Government’s
desire to diversify the economy to strengthen the non- resources sector, on
which the bulk of the population depends.
KAL is the State’s nominee in major agricultural projects that meet policy
objectives of the Government and are supported by strong business cases.
KAL is currently managing the operations of Dylup Plantation Estate in
Madang for copra and cocoa and holds the State’s interest in JV investments
in Central Dairy Limited (20%) and Sepik Agro Industrial Centre Limited (40%).
KAL continues to be reliant on financial support from the Government and
KCH and does not have a sustainable revenue source to adequately cover the
operational costs of the business.
KAL’s activities were restricted due to lack of funding support to implement
some of the planned initiatives in 2020, the key one being the Dylup
rehabilitation project. Total of K5.0m was received from the National
Government to assist KAL’s cash flow during the year and KCH continues to
subsidise wages cost for Dylup staff and casual workers at an average cost
of K30,000 per month.
For 2020, KAL made a loss before tax of K5.3m (2019: K5.0m loss) which is
a decrease of 6% compared to 2019 due to shut down of coffee operations in
Mt Hagen, and increase in operational expenses.

Rural rice farmer

Coffee beans
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Investment Outlook

Transmission lines

The Government of Papua New Guinea has substantial
investments in majority State-Owned Enterprises. Kumul
Consolidated Holdings holds the shares of the SOEs, in trust on
behalf of the Government through the General Business Trust.
It has a responsibility to ensure that these investments not only
contribute to the overall welfare of all Papua New Guineans by
providing reliable and affordable services and SOE infrastructure,
including water, power, and telecomunications, but also improve
the efficiency, profitability, and accountability of the SOEs. KCH
continues to drive satisfactory returns on investment for the
Government.
One of the Government’s key reform priorities is the
implementation of a comprehensive SOE Reform Program, with
$US500 million in Asian Development Bank policy loan funding;
a first tranche of $US100 million of this will be drawn down in
Quarter 1 2021.
In 2019, the Government’s investment in SOEs via KCH was
estimated at K3.4 billion, which generated a consolidated loss of
K134 million. The SOEs have accumulated unsustainable levels
of debt, estimated at K5.4 billion, which must be refinanced
and restructured. In some cases the debt load is a big factor in
considering the sale of non-core assets of the SOEs.
The financial performance of the SOEs has been in steady
decline since 2015, when amendments to the KCH Act left them
without effective oversight and exposed to non-commercial
decision making. More than 50 percent of the current debt of
the SOEs was contracted during this time, for projects that
were not subjected to robust financial and economic viability
assessments.
The SOE Reform Program being implemented by KCH extends
over three years, to 2022. The SOE Reform and Debt Refinancing
Program as approved by the National Executive Council in
October 2019, is a significant project involving various

Government agencies and development partners.
The year 2020 is about implementing the NEC approved SOE
Reform Policy in the following areas:
•
Reform Area 1 - Legislative and Policy Framework for
SOE Reform. The primary reform is the amendment to
the KCH Act 2002.
•
Reform Area 2 - Governance & Transparency for SOEs.
The key reform is to establish a process for independent,
merit-based selection for appointments to SOE boards.
•
Reform Area 3 – Reforms in specific selected SOEs.
The key areas of reform are sector re-structure, full or
partial privatisation of one SOE, structured monetisation
of non-core assets and payment of undisputed invoices
for SOEs.
The legislative reform is well under way, with amendments
restoring effective oversight of SOEs by KCH being considered by
Government. The transformation of SOE boards has also begun,
with a growing number of new directors being appointed through
independent, merit-based processes. On privatisation, the sale
of some SOEs is under way, including Datec, EMTV and FM100.
Other measures will be announced progressively.
Virtually every SOE is being reformed over the coming years
to make them more efficient, effective and responsive to the
needs and aspirations of national development and Papua
New Guinea’s citizens. Some will remain as wholly State-owned
entities, some will become partnerships or joint ventures, and
others are being sold/privatised.
This is a challenging period for KCH and its SOEs, and failure
to embrace the level of transformation required to achieve the
outcomes required will have very severe consequences. But
achieving the goals set out in SOEs strategic plans and the
Reform Program will bring enormous benefits for Papua New
Guinea and its citizens.
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KCH and GBT Financial Statements

The audited financial statements of Kumul
Consolidated Holdings and the General
Business Trust, comprising the Statement
of Comprehensive Income, the Statement of
Financial Position, the Cash Flow Statement
and the Statement of Changes in Equity, for the
years ended 31 December 2019 and 2020 are
presented below. These financial statements
are prepared in accordance with International
Financial Reporting Standards (IFRS).

Conceptual design of the proposed Port Moresby Wharf Redevelopment
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General Business Trust

Financial Report for the year ended 31 December 2020

Statement of Comprehensive Income
For the year ended 31 December 2020

Notes

2020
K

2019
K

Income
Interest income

4

151,710

220,480

Dividend income

5

197,696,226

179,631,285

Rental income

6(a)

20,000

20,000

Other income

6(b)

700,000

9,626,319

198,567,936

189,498,084

Expenses
Finance charges

7

51,874,312

61,067,621

Impairment losses

8

20,827,769

1,296,312

-

9,650,823

10

132,051,026

-

Bank South Pacific Limited

12(c)

(18,658,551)

(128,913,628)

Highlands Pacific Limited

12(c)

-

(603,176)

Unquoted investments

12(a)

423,300,368

446,771,253

Allocations to Trustee

3

36,887,853

37,518,302

Foreign exchange gains

9

(308)

(4,378)

(256,758)

-

646,025,711

426,783,129

(447,457,775)

(237,285,045)

Loss arising from transfer of investments

12(c)

Loss (gain) arising from fair value change:
Investment properties
Quoted investments

Other expenses
NET LOSS

This statement of comprehensive income should be read in conjunction with the accompanying notes.
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Statement of Financial Position
As at 31 December 2020

Notes

2020
K

2019
K

Current Assets
Cash and cash equivalents
Related party receivables

11

219,567,428

202,390,751

14(a)

50,000,000

4,659,283

269,567,428

207,050,034

Total current assets
Non-Current Assets
Investments

12

4,042,110,936

4,433,152,416

Investment properties

10

674,694,666

806,745,692

Total Non-Current Assets

4,716,805,602

5,239,898,108

Total Assets

4,986,373,030

5,446,948,142

13

115,997,207

124,285,436

14(b)

75,652,303

83,377,302

15

822,500,000

822,500,000

1,014,149,510

1,030,162,738

90,042,529

112,542,529

90,042,529

112,542,529

Total Liabilities

1,104,192,039

1,142,705,267

NET ASSETS

3,882,180,991

4,304,242,875

3,251,404,086

3,205,008,195

630,776,905

1,099,234,680

3,882,180,991

4,304,242,875

Current Liabilities
Trade and other payables
Related party payables
Bank loans – current portion
Total Current Liabilities
Non-Current Liabilities
Bank loans – non-current portion
Total Non-Current Liabilities

15

Equity
Capital
Retained earnings
Total Equity

This statement of financial position should be read in conjunction with the accompanying notes.
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Statement of Changes in Equity
For the year ended 31 December 2020

Notes
As at 1 January 2019

Capital
K

17

Capital injection

16

As at 31 December 2019

1,416,519,725

4,584,027,920

-

(237,285,045)

(237,285,045)

(80,000,000)

(80,000,000)

37,500,000

-

37,500,000

3,205,008,195

1,099,234,680

4,304,242,875

-

(447,457,775)

(447,457,775)

(21,000,000)

(21,000,000)

Comprehensive loss
Dividend

17

Capital injection

16

As at 31 December 2020

Total
K

3,167,508,195

Comprehensive loss
Dividend

Retained Earnings
K

46,395,891

-

46,395,891

3,251,404,086

630,776,905

3,882,180,991

This statement of changes in equity should be read in conjunction with the accompanying notes.

Statement of Cash Flows

For the year ended 31 December 2020
Notes

2020
K

2019
K

Operating Activities
Cash payments to Trustee

3

Cash payments to suppliers and creditors
Cash from other rental income
Net cash flows used in operating activities

(36,887,853)

(37,518,302)

(16,424,530)

(10,620,335)

20,000

150,697

(53,292,383)

(47,987,940)

151,710

220,480

Investing Activities
Interest received

4

Dividends received

5

Amounts received (advanced) to related parties

147,696,226

179,631,285

(23,893,486)

11,187,235

-

21,000,000

Proceeds from sale of investments property
Additions to projects under construction

12(b)

(59,513)

(7,367,135)

Additions to investment in joint ventures

12(d)

(4,447,456)

(6,000,000)

Dividends paid to State

17

(21,000,000)

-

Capital injection

16

46,395,891

37,500,000

144,843,372

236,171,865

(22,500,000)

(22,500,000)

(51,874,312)

(61,067,621)

(74,374,312)

(83,567,621)

Net movement in cash and cash equivalents

17,176,677

104,616,304

Cash and cash equivalents at the beginning of the year

202,390,751

97,774,447

219,567,428

202,390,751

Net cash flows provided by investing activities
Financing Activities
Payments of borrowings
Payments of interest and bank charges
Net cash flows used in financing activities

Cash and cash equivalents at the end of the year

7

This statement of cash flows should be read in conjunction with the accompanying notes.
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Contact us for more information
+675 321 2977

Level 3, Harbourside West

+675 309 6700

Port Moresby, NCD

+675 321 0192

Papua New Guinea
kch@kch.com.pg
www.kch.com.pg

